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Vice-Chancellor’s Statement

Annual Report 2000

In the rapidly changing policy, economic, and technological environment,
universities around the world are facing diverse demands from governments as well
as from students and their future employers.

Against this challenging background, Monash and its people continue to make
their mark as leaders both in Australia and overseas.

During 2000 a number of key second tier planning documents were finalised to
underpin Leading the Way: Monash 2020, which sets the strategic vision for the
University to become a broad-based, global, and self-reliant institution. The Global
Development Framework, the revised Research and Research Training Management
Plan and the Support Services Plan were all adopted by Council, together with a
number of key policies relating to intellectual property. The Learning and Teaching
Plan, the remaining second tier document, will be reviewed and revised during 2001.

Council during 2000 decided to establish Monash Commercial in 2001 to ensure
effective governance of the range of commercial entities arising out of core university
endeavour.

Monash’s responsibility is to educate scholars and professionals, advance and
apply knowledge, and to serve its various local, national and international
communities. Monash has moved to further internationalise its curriculum and
ensure that more of its programs are sufficiently flexible to be taken by students
anywhere in the world, increasingly on-line.

The university collaborates closely with business and industry partners and has
forged strong links with key research institutions around the world. Monash and the
other Group of Eight major research universities continue to work together across a
range of issues of common concern and the Melbourne-Monash Protocol provides
the framework for a number of collaborative ventures in courseware development
and shared infrastructure.

Among the wide range of high points and successes in 2000 have been:

¢ The opening of the Monash University Centre, in King’s College London with
Professor Richard White as pro vice-chancellor.

¢ Monash being the first university in Australia to sign an agreement with the Federal
Government to reduce greenhouse gas emissions.

¢ Graphic Design student Ben Wundersitz winning the 36 international cover

design competition for student designers run by the New York-based PRINT

magazine.
¢ The launching of the Monash Institute of Public Health.

¢ The opening of two new world-class research and development facilities at
Monash — the BHP-Monash Maintenance Technology Institute and the BHP
Institute of Railway Technology.

¢ Sir James Gobbo becoming patron of the new Monash University centre in Prato,
Italy.

¢ Dr Robert Nelson, associate dean, Faculty of Art and Design, winning the Pascell
Prize for his work as a critic of visual art.

¢ Kim Little and Cathy Rossouw winning the World University Debating
Championships, making it the first win for an all-female team and the first time any
university has won the competition two years in a row.

¢ The publishing of Professor Simon Marginson’s book Monash — Remaking the
University.

¢ The launching of the new StudyAway UK program.









Tam Sridar BTech ME PhD FISE FIEAust from 3 October 2000
Non-professorial academic staff member

Andrew Markus BA(Hons) Melb. PhD LaT

General staff member

Dale Halstead BA BSocWork Melb. GradDipEdAdmin Hwthnlnst
B Two persons elected by and from the students enrolled at the university
prescribed by the statutes

Undergraduate member

Colleen Kenny

Postgraduate member
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B Six persons appointed by the Governor-in-Council

John Charles Hutchinson DipMechEng ED FIEAust. MAICD MAIM
Wendy Peter BJuris LLB LLM Cantab.

Mark Andrew Schapper BSc(Hons) MSc PhD Melb. FIEAust FTSE

Ann Caroline Sherry BA Qld. GradDipIndusRels QId.UT

Dorothy Ruth Pizzey AM BA BEd Melb. FACE

Paul Henry Ramler AM DipBusMktg HonMBus CIT ACIT FAIM AFAMI

B One person appointed by the Minister
(Donald) Ian Allen BCom BEd Melb. MA DEd Calif. FACE

® Six persons appointed by the Council

June Margaret Hearn MA PhD Melb.

Louise Adler BA(Hons) Reading MA Columbia

Geoffrey Alistair Knights MA PhD Cantab. FTSE

John B Laurie BE Adel. FICE FIEAust ACEAust AATSE
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FRIPAA FAIM FAICD HonDUniv S.Aust. HonDLitt Macg.

Greg Connell — Executive Officer and Secretary
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Senior officers
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B Visitor

His Excellency The Honourable Sir James Augustine Gobbo AC BA(Hons) Melb.
MA Oxon. HonLLD Monash Governor of Victoria

B Chancellor

Jeremy Kitson Ellis MA Oxon HonDEng C.Qld. FTSE FAICD FAusIMM
Hon.FIEAustCPEng

B Deputy chancellors

Geoftrey Alistair Knights MA PhD Cantab. FTSE

Paul Henry Ramler AM DipBusMktg HonMBus CIT ACIT AFAIM

B Vice-Chancellor and President
David Antony Robinson BA PhD Wales FRSA(UK) FAIM

B Deputy Vice-Chancellor

Peter LePoer Darvall BCE(Hons) Melb. MS Ohio State MSE MA PhD Prin. DipEd
FIEAust FTSE

B Deputy Vice-Chancellor

Alan William Lindsay BSc DipEd MEd(Hons) Syd. PhD Macg.

B Deputy Vice-Chancellor

Ms A Crook AO BA (Hons) UNE MBA QId. DipLib S.Aust DipEd Adel. FALIA
FRIPAA FAIM FAICD HonDUniv S.Aust. HonDLitt Macg.












¢ Establishment of a Centre for Higher Education Quality to provide support and
specialist advice on quality assurance policy and practice to all areas of the
university.

¢ Release of the Monash University Malaysia Academic Plan to underpin the
development and expansion of the campus academic profile. The plan outlines
current course offerings and future areas of growth, including the expansion of off-
campus courses and the introduction of research degrees.

¢ Establishment of a course delivery framework to guide and regulate emerging
forms of flexible delivery and partnership relationships while ensuring that
appropriate academic standards and quality provision are maintained.

¢ Development of an off-campus directional statement that describes delivery

models, highlights the potential for growth and identifies key challenges in
developing Monash off-campus.

Guideline 9.1.3 (ii) (<)

Faculty of Art and Design
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The Faculty of Art and Design focused on improving operational and budgetary
efficiencies across a number of areas in 2000 with a particular emphasis on
developing and maintaining high-quality education in the disciplines and
professional practice of art and design, and providing a flexible and student-centred
learning and teaching environment. The faculty has also worked towards enhancing
its profile and consolidating its market positioning in an increasingly competitive
environment.

The faculty achieved a 21% increase growth in first preferences in 2000. The
Bachelor of Industrial Design became the course of first preference for Victorian
applicants, Visual Communications’ first preferences were up 25%, and the Bachelor
of Interior Architecture ranked number two in Victoria in first preferences.

The Faculty Gallery enjoyed good visitation levels and continued to play an
important role with strengthened programming generating numerous positive local
and international press articles. Particular highlights were The Good, The Bad and
The Cuddly (work by Applied Arts staff member Michael Doolan), Le Risorse Del
Caso (work by Maurizio Bottarelli, visiting artist in residence from Ttaly) and Arthur
Boyd: sixty years of sleepless nights (works from the Bundanon Trust).

Increased use of the Art and Design building by the design, cultural and corporate
sectors promoted the faculty to these key stakeholders. Examples included a series of
Design Institute of Australia (DTA) seminars, a Craft Victoria conference and a Bank
of Melbourne Women in Business presentation.

Staff research activities and achievements attracted increased exposure over the
year. The awarding of the $100,000 Doug Moran National Prize (Australia’s richest
art award) to a member of the Fine Arts Department was one notable example. This
received significant attention in the press and supported the faculty’s positioning as
a centre for perceptually based art. The awarding of the Pascall Prize for Art Criticism
to Dr Robert Nelson, Associate Dean, Research and Graduate Studies, recognised his
profile and status in the broader community.

A concerted effort was devoted towards raising the quality of student final year
exhibitions. These showed a marked improvement from previous years with
professional display techniques, marketing and opening functions managed by the
students.



International — student enrolments and international activities

International applications rose by 70%, and acceptances for 2000 were ahead of
target.

Memorandums of Understanding with Hoseo College, Korea and Shanghai Fine
Arts College in the PRC underwent further development during the year. A program
of study was developed for introduction at the Prato Centre in 2001.

Higher degrees by research

The Master of Fine Arts (MFA) and PhD courses were fully implemented with a
pleasing increase in total enrolments. A targeted marketing campaign was
introduced to highlight the unique attributes of these degrees and the high calibre
teaching staff. The higher degree by research effective full-time student units
(EFTSU) rose 24% in 2000.

Other postgraduate (OPG) courses and FFA enrolments

Approval for the introduction of a Master of Multimedia was achieved and a
specialist marketing campaign delivered. Classes commence Semester One, 2001.
The Bachelor of Design (Multimedia Design) was implemented. Development of a
96-credit point Master of Visual Arts Studies for delivery globally was undertaken.

Further refinement of the course proposal is planned for early 2001.

Faculty of Arts

In 2000 the Faculty of Arts began implementing further strategies to strengthen the
financial resource base of the faculty, including Integrated Academic and Resource
Planning, Strategic Cost Management, a more equitable staff workload model, and
the appointment of School Business Managers.

The performance-based budget model continued to be refined, including changes
in response to the Commonwealth Government’s White Paper on research.

Total revenue of $37.3 million exceeded budgeted income of $35.9 million. Actual
expenditure for the year was $35.9 million.

Courses were restructured to ensure consistency in requirements between single
and double degrees. Tagged bachelor degrees were reviewed, focusing on student
demand, enrolment trends over the last three years, retention rates, and campus
differentiation. Six tagged degrees will be discontinued, together with their associated
honours and double degrees. In addition, two tagged degrees are to be phased out as
a result of the dissolution of the School of Public Policy and Social Work.

A Bachelor of Communication/Bachelor of Multimedia was introduced at
Berwick and the Bachelor of Arts (International Communication)/Bachelor of
Network Computing at Peninsula. The Bachelor of Arts/Bachelor of Business was
redeveloped as the Bachelor of Arts (International Communication)/Bachelor of
Business and Commerce at Peninsula.

Subject points was standardized at six points over the first three years of the
academic program. This has required restructuring the majors and minors in all
undergraduate degrees, and redesigning over 600 subjects in more than 40
disciplines.

A review of the honours program concluded that there was no need for significant
changes in the nature or structure of the program, but that greater emphasis should
be put on the broader advantages of the fourth year, eg further development of
critical and analytical faculties, transferable research skills, and advanced
organizational, verbal and written communication skills. Additionally, it concluded
that a larger range of coursework Masters would provide a path for those students
preferring more vocationally oriented programs. These will be developed during
2001.

Monash University



In response to the release of the White Paper Knowledge and Innovation and
concerns about the completion rate of the 1995 cohort of PhD students, the faculty
developed and began implementation of a detailed candidature management plan
that aims to bring about a fundamental change of culture in the studies and
supervision of Higher Degree by Research students.

The faculty received five new ARC Large grants, two Strategic Monash University
Research Fund (SMURF) grants and two ARC Research Infrastructure ~Equipment
and Facilities (RIEF) grants. The faculty also received its first ARC Indigenous
Researchers Development Scheme (IRD) grant. A new internal grant scheme, the
‘Faculty of Arts Research Strength Support Scheme’ will use the SMUREF 2 allocation
from the university to provide grants of up to $50,000 for major team endeavours in
one or more of the faculty’s identified research strengths.

A coherent and resourced IT support structure was developed for the delivery of
IT to students and staff and to address the serious shortfalls and backlog of problem:s.
Cost-efficient solutions put in place included the leasing of new e-Vectra PCs and
networked laser printers to progressively replace the current outdated PCs and
printers. Student facilities being developed included network points on the landings
of the Menzies Building, a new iBook Airport lab incorporating a pool of iBooks with
Airport network cards (wireless networking) and an additional PC lab (30
workstations), and upgrading the existing students labs. The faculty’s web presence
was enhanced and further training was provided to academic staff in the use of a web
template for the presentation of course information and materials.

An external review of the School of Public Policy and Social Work was
commissioned. The school was dissolved effective October 2000.

Faculty of Business and Economics
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In 2000 the faculty initiated a number of measures to meet its operational and
budgetary objectives.

Strategies were developed to generate increasing revenue from international
students, local fee-paying students, undergraduate and graduate, as well as
professional business education programs.

Following the arrival of a new dean in July, a ‘think tank’ comprising senior
members of the university, external academics and leaders of business, was formed
to provide strategic direction for the faculty in the area of postgraduate and
professional business education. The context was the Separation Agreement between
the university and Monash Mt Eliza Business School. The ‘think tank’ addressed the
re-launch of the Monash MBA and the development and marketing of related
products. Working parties were then established to recommend operational
strategies to give the MBA and related courses appropriate facilities, the integrated
support of the whole faculty, and support from other university faculties, particularly
the Faculty of Information Technology.

The development of postgraduate and professional business education following
the separation with Mt Eliza provides the university with a unique opportunity to re-
create its MBA and related programs to suit the 21% century. This requires a range of
postgraduate and professional business education programs which can draw on the
extensive knowledge base of Australia’s largest university. Collaborative work across
business disciplines and across faculties is seen as a priority. The potential to deliver
in all Monash’s locations using new and appropriate delivery techniques is essential.
To help implement this ambitious agenda, the new director of the MBA returns to
the faculty after considerable experience as a senior manager in Monash’s Faculty of
Information Technology.

In December the faculty established a Faculty Internationalisation Committee to
review the many functions of a fully international university, such as recruitment of



overseas students to Australia; the development of internationally relevant curricula
and courses; the-development of Monash as a multi-campus university with overseas
campuses; and business development with external partners overseas. Resources
were used to improve marketing for international recruitment including the
development of a website and sophisticated credit transfer software. In addition to
the undergraduate programs the faculty is planning to introduce new postgraduate
courses in the overseas campuses. It ran a research seminar in Malaysia in February
2000 to promote community contacts and research in the Malaysian campus.
Contracts to teach with partners in Hong Kong, Singapore and Indonesia were
carefully reviewed. The faculty is working to develop its internationalisation
strategies together with the other agencies (like Monash International) responsible
for these functions and policies.

In conjunction with the Government’s White paper, Knowledge and Innovation:
A policy statement on research and research training, the Faculty Research Committee
undertook a review of the faculty’s research activities, with particular reference to
provision of faculty funding, research strengths, research training, and the role of
specialised research centres. A Faculty Strategic Research Fund was introduced and
applications called from groups “who can demonstrate that they have, or are
developing, internationally recognised research strengths that can play a major role
in supporting the faculty’s broader strategies for scholarship and teaching.” A new
deputy dean was appointed who will overview faculty research activities, in
conjunction with his role as director of the Monash Research Graduate School. An
off-campus workshop was run for the most research-active staff to develop strategies
to improve research funding, and special activities are planned for 2001 to promote
industry-related research.

A review of administration across key functions of the faculty is underway, with a
major objective to develop strategies associated with the appointment of a Director
of Administration. The director will be responsible for achieving streamlined
structural arrangements, greater efficiencies and a commitment to quality in
implementing faculty goals across the faculty’s administrative teams in all the
campuses and departments. New policies to improve management of the faculty’s
information technology, marketing and business development, and the management
of commercial contracts have already been approved.

Faculty of Education

The faculty’s broad operational objectives continued to be:

¢ the pre-service education of teachers at early childhood, primary, secondary, and
vocational and adult education levels;

¢ the development of undergraduate studies in sport and outdoor recreation;

¢ the provision of postgraduate award and non award professional and leadership
studies for teachers and other professional in fields such as psychology, nursing,
social research, community education and industry training;

¢ research training;

¢ research into a broad spectrum of educational questions;

¢ the provision of educational and consultancy services; and

¢ the fostering of public debate on important issues in education.

The range and flexibility of the faculty’s courses enabled it to attract a wide range of
students and to respond to and capitalise on changing patterns of applications. In
2000, the faculty’s extensive pre-service teacher education programs raised entrance
scores for undergraduates on all campuses. The biggest increase in equivalent
national tertiary education rank (ENTER) scores was for the Faculty’s Primary
Teacher Education courses where ENTER scores rose by between 4 and 5 points. The

Monash University



introduction of the state’s only honours degree in pre-service teacher education
should further enhance the quality of those entering teaching.

The faculty has put in place an evaluation policy that will ensure a three-year
cyclical process for the quality maintenance and enhancement of all subjects and
courses. Reviews will address the quality of the curriculum provided with regard
particularly to:

¢ generic and specialist knowledge and skills and international perspective;
¢ the suitability and flexibility of learning opportunities;

¢ the quality of teaching;

¢ the use of student feedback; and

¢ the production quality of print and other media.

The faculty has developed models of flexible learning accessible to academics new to
using the web or other digital media. It has appointed a flexible learning coordinator
and a three-year plan is in place to ensure the professional development of all faculty
members in the IT skills needed to make decisions about flexible learning strategies.

In 2000, the faculty completed the review and consolidation of a number of its
courses resulting in greater coherence, consistency and efficiency of offerings. It
rectified a series of articulation anomalies between levels of course. There are now
clearly defined articulation pathways for students for nearly all courses, from
undergraduate through to postgraduate and higher degree by research. At the
masters level all specialisms now provide postgraduate certificate and postgraduate
diploma pathways that fully articulate with their masters specialism. The faculty also
disestablished a number of courses and subjects and revised the content and
structures of those remaining to ensure consistency across and within campuses.

The faculty gained two of the total of seventeen large ARC grants in the division
of education and one of the nineteen SPIRT grants. In addition, the Australian
National Training Authority renewed the status of the Centre for the Economics of
Education and Training as a designated centre for vocational education research. The
implementation of a new workload formula policy, together with the review of
courses, is expected to have two forms of positive impact on research performance:
teaching loads will be more regularised and controlled, and specific research
outcomes will be expected of all staff whose profile includes both teaching and
research.

The faculty saw a modest increase in the number of international students
enrolled in its award programs in 2000 and also provided short courses in TESOL for
the Indonesian Ministry of Religious Affairs. For the first time there were also
enrolments of Australian students on a full fee paying basis. It exceeded its targets in
the provision of professional development and consultancy services to the education
sector, eg it carried out 45 school reviews in 2000 as part of a contract to undertake
188 school reviews in the period 2000-2002, provided science and LOTE professional
development under contract to DEET (Victoria) and LOTE programs under contract
to the Independent Schools Association, special education courses for the Catholic
Education Office, and leadership programs for three DEET regions.

Faculty of Engineering
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The faculty’s key objectives remained unchanged in 2000: to progressively increase
our self-reliance by growing both fee income and research earnings whilst continuing
to provide quality education at undergraduate and postgraduate levels.

We have made some encouraging progress with fee income rising in 2000 to
19.5% of recurrent income, 1.5% above the target figure for the year and 4.4% above
the 1999 level. Much of this was due to growth in on-shore international student
load, which has returned almost to the levels prior to the 1997/98 slump. To secure
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these levels, and promote further growth, the faculty has diversified its marketing
activities, targeting India and the Middle East in addition to our more traditional
South-East Asian countries. We have also expanded the range of postgraduate
coursework programs especially in telecommunications, biomedical and civil
engineering fields relevant both to international and to Australian needs.

Whilst not directly relevant to income generation, it is pleasing to report a very
successful growth in a student exchange and research collaboration program with
Sweden (Luled University) and a modest increase in other student exchanges with
Singapore and North American universities. We have yet to achieve two-way
exchanges with our Engineering School at the Monash Malaysia campus but 2000
saw the start of a significant transfer of students from the Malaysian School to
Monash Australia.

Research activity also generated increased income, contributing 38% of the
faculty’s total earnings in 2000, a 1.5% increase on 1999. Whilst the exceptional
success rate in ARC large grants of 1999 (17.5 grants) was not maintained, nine new
large grants were received and the Australian Pulp and Paper Institute in the
Department of Chemical Engineering won $2m funding for a national printing
laboratory under the Victorian Government’s STI scheme. The faculty’s staff
continued their high level of research activity, recording 1.8 times the university
average for the percentage of staff who publish in a priority category, the highest of
all the faculties and producing 15% of the university’s weighted publications.

A matter of ongoing concern has been our continued inability to increase higher
degree by research student numbers above the 1998 levels. We introduced a strategic
scholarship scheme for international postgraduate students in 2000 to seek an
improvement.

) a oHnle Nl

During 2000 the faculty was involved in developing a coordinated research ethos,
engagement with industry, government and the community, developing new
international markets and enhancing infrastructure, while maintaining high
standards and continued innovative development in teaching programs.

Student load increased significantly in 2000 to a total of 4336 EFTSU. The most
substantial growth area was international student enrolments at 2106 EFTSU, this
was 535 EFTSU over planned load. The faculty attracted strong growth in
undergraduate and coursework master degree enrolments in 2000. Enrolment in
combined IT degree faculty courses also grew.

The faculty’s research strength increased with established research groups
growing from four to eight and the establishment of a collaborative research group
with Medicine, Nursing and Health Sciences and Engineering in Bioinformatics. The
faculty established seed funding for new research groups as a supplement to the
Faculty of Information Technology Research Fund (FITR Fund) established in 1999.

The faculty was successful in gaining increased ARC funding for 2000 in
particular one ARC large and two SMURF grants in order to establish a Centre for
Bayesian Data Mining and a specialised Knowledge Management Laboratory aimed
at Information Communities. The faculty developed the Recordkeeping Metadata
Scheme with development funded by an ARC SPIRT grant and cooperation from the
National Archives of Australia. The scheme has been adopted by Standards Australia
as the basis for an Australian Recordkeeping Metadata Standard.

In an effort to simplify teaching of computer programming, Monash University
has developed Blue ], an easy-to-use object oriented teaching environment that

facilitates the teaching of modern computing technology in introductory courses.
The Blue J project received considerable international attention from industry and
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educational institutions. Sun Microsystems, a leading computing technology
company, has joined the faculty as an industry partner.

During 2000 the faculty sought engagement opportunities with industry,
business, government and the community. Monash Digital Media, trading as Mondo
Studios, became fully operational in 2000 as a commercial enterprise to undertake
professional work providing multimedia solutions to a wide variety of clients.
Negotiations progressed towards the establishment of a development fund to
provide seed funding for multimedia projects in an incubator.

The faculty received $1.35m over three years from the federal government for a
project entitled "Building the Internet Workforce". The project also involves the
universities of Queensland and Sydney in collaboration with key Australian industry
partners in the development of core teaching resources for the education of software,
network, and application developers who will comprise the Internet workforce. The
aim of the project is to place Australia in a position to provide the skilled Internet
workforce that will be required by Australian industry over the next five years and
beyond.

Faculty of Law
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Faculty objectives

In 2000 the faculty continued to develop its reputation for international excellence in
understanding and promoting legal change through its teaching, research and
community service, and in equipping its graduates for a changing world.

The undergraduate program

The first-offer round cut-off score for VCE entry into Law increased from 98.5 in
1999 to 98.75, reflecting the continuing demand for places in law and the community
perception that Monash offers an excellent undergraduate Bachelor of Law.

The special entry scheme for (fee-paying) mature-age entrants introduced in 1999
has been an unqualified success. Of the 92 students offered places for 2000
(compared with 32 in 1999) 72 students accepted the offers. Throughout the year, 19
students withdrew, deferred or discontinued their studies. Of the 53 students who
completed, 100% passed their first year, 47% receiving at least a credit average or
above. 7.5% of the students were allocated HECS places, following performance at a
Distinction average across 48 credit points.

In 2000, the faculty introduced a scholarship scheme for fee-paying students. The
scholarships are funded from faculty resources and money raised from alumni.
The faculty’s commitment to excellence in teaching was illustrated by the award

of the Vice-Chancellor’s Award for Distinguished Teaching to Mr Mark Davison, the
ninth such award to a faculty member.

The graduate program
The highlight of the graduate program in 2000 was the first offering of the
Postgraduate Diploma in Legal Practice, Ethics and Skills, an alternative to articles of
clerkship as a means of admission to legal practice. The initial intake was 30 students.
Other new graduate courses included a specialisation in Internet and Flectronic Law,
and the introduction of a new subject on Decision-making for Tribunal Members,
which will be the foundation subject for a program relating to tribunals.

178 students were enrolled in the various Masters’ degrees in 2000. PhD
enrolments continued to increase, from 19 in 1999 to 32 at the end of 2000.

Research

The faculty won two ARC Large Grants (and a share in a third), two ARC SPIRT
grants and one Criminology Research Council Grant. In addition, the faculty won a
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Monash University grant to establish a Centre for Law in the Digital Economy. The
faculty’s new Castan Centre for Human Rights Law commenced operations in 2000,
with an inaugural lecture by Justice Michael Kirby and a public forum led by Mr
Alexander Downer, the Minister for Foreign Affairs and Trade.

Relationships with the community

The faculty provides legal services to the community through its Monash—Oakleigh
Legal Service and its major involvement with the Springvale Monash Legal Service.

International links

In 2000, the faculty entered into a Memorandum of Understanding with the Oxford
Institute of Legal Practice, a leading provider of the Legal Practice Course in the
United Kingdom. Visiting Oxford Institute staff assisted with the faculty’s first
offering of the Postgraduate Diploma in Legal Practice, Skills and Ethics.

Faculty of Medicine, Nursing and Health Sciences

The Faculty of Medicine, Nursing and Health Sciences aims to prepare its medical
graduates for lifelong learning and is orienting its scientific education programs
towards vocational activities in the health care services. Its role extends beyond
undergraduate and postgraduate education into continuing education and the
delivery of services to the community. All of these are underpinned by the
commitment of the faculty to the advancement of knowledge in clinical and
biomedical sciences through research. The faculty has also developed professional
continuing education programs and offered a number of these by distance education.

In 2000 the faculty:

¢ planned and commenced development of a new 5 year medical curriculum for
implementation in 2002;

¢ established the Monash University Centre for Ambulance and Paramedic Studies
with the associated implementation of the diploma, advanced diploma and degree
programs;

¢ developed a submission to the Commonwealth Department of Health and Aged
Care for the establishment for a School of Rural Health across three sites:
Gippsland, Bendigo and Mildura;

+ significantly increased enrolment of international students in the medical degree,
and developed a special program of study for Malaysian students enrolled in the
new medical curriculum in 2002; and

¢ increased enrolment of international students into postgraduate courses from
targetted countries, particularly in the areas of Public Health and Family Medicine.

The Bachelor of Radiography and Medical Imaging will be into its fourth year in
2001, and the department has developed an innovative professional fourth year
clinical placement program with private radiography service providers. During 2000,
the Australian Institute of Radiography visited the department to accredit the new
course.

Preliminary planning for a Monash Medical School in Malaysia continued in
2000 and the Food and Agriculture Organisation Centre of Excellence in Food Safety,
Quality and Nutrition was established at Monash.

In conjunction with the George Washington University, a cross institutional
Masters of Health Services Management course was developed to be offered from the
Malaysian campus.

The School of Nursing developed a cross-institutional graduate course in
Community Health Nursing with Deakin University (funded from the university’s
Strategic Innovation Fund); and introduced a nutrition and dietetics stream into the
Bachelor of Biomedical Science degree.

Monash University



Research continues to be a high priority, with the faculty successful in achieving
two major NHMRC program grants and more than $25 m was awarded to the faculty
and its affiliates under the State Government Science and Technology Innovation
Grant Scheme.

In 2000, the Faculty of Medicine, Nursing and Health Sciences was a major player
in the establishment of Biocom International — a vehicle for the commercialisation
of biomedical research. In addition, three ‘spin-off’ companies were established to
commercially develop research projects.

During 2000, planning for, and construction of, the Alfred Medical Research and
Education Precinct continued in collaboration with the Baker Institute for Medical
Research, the Macfarlane Burnet Centre for Medical Research and the Alfred. In
addition, the Monash Institute of Health Research precinct was established at
Monash Medical Centre.

Faculty of Science

Annual Report 2000

The faculty underwent significant changes in 2000 after the departure of the dean and
several senior faculty administrators in December 1999. The interim dean initiated a
comprehensive internal review, beginning with a three-day ‘Advance’ given the task
of building a new vision for its future. This culminated in a new plan, Science
Forward, with a set of realistic goals for reshaping the faculty to best serve our needs
as well as those of our stakeholders. Hence 2000 was a transitional year for the faculty,
devoted to stabilising its operations and improving morale, while commencing the
implementation of a new structure and budget model.

The emerging structure strengthens our relationship with other faculties. From
2001 there will be two new interfaculty schools: Physics & Materials Engineering; and
Psychology, Psychiatry & Psychological Medicine. Other key elements of Science
Forward were proposals for a Science Precinct and a Centre for Excellence in Science
Teaching. The precinct involves the four faculties engaged in teaching and research
in the many branches of science and technology represented at Monash University.
Detailed planning discussions with representatives of all four faculties commenced
in late 2000 under the aegis of the Deputy Vice-Chancellor (Resources). The centre
will support undergraduate science teaching and will involve cooperation with other
faculties whose programs are integral to science courses. A director was appointed
towards the end of the year and the early stages of planning for the centre began. A
new dean was appointed in the second half of the year, to commence in 2001.

The year also saw the introduction of a performance-based income distribution
model. The model is designed to encourage greater research activity, rewarding
Higher Degree by Research (HDR) completions, publications and successful
competitive and industry research grants. The model is being phased in over three
years: the objective is a 70:30 distribution by 2002, with 70% of the operating grant
income distributed on load numbers and 30% distributed on research performance
(2000 had an 85:15 split and 2001 will have 80:20). The staged phasing will assist
those departments that have been less research productive.

Some of the successes of 2000 were substantial grants for teaching and learning
projects funded by the university’s Strategic Innovation Fund, and an increase in the
number of ARC Large Grants (5 grants more than awarded in 1999, and 32% of the
university’s Large Grants) and APA scholarships. Undergraduate enrolments
exceeded targets and buffered difficulties in meeting HDR load. A number of new
fee-paying postgraduate courses developed over 1999-2000 will commence in 2001.



Victorian College of Pharmacy

The major operational and budgetary objectives of the Victorian College of
Pharmacy are:

¢ the provision of undergraduate pharmacy education;

¢+ the provision of a range of postgraduate courses and research training
opportunities;

¢ the conduct of high quality research in the broad field of the pharmaceutical
and formulation sciences and pharmacy practice;

¢ the ‘engagement’ of staff in a range of activities both within Monash
University and in the wider national and international communities; and

+ the management of all facets of the college’s activities so that funds provided
from several sources are expended according to established guidelines.

The following activities and achievements in 2000 are worthy of note:

« the first steps taken towards construction of a major new building on the vacant
block on the Parkville campus;

¢ the first enrolments into the new Bachelor of Formulation Science course;

¢ the college, together with the School of Pharmacy at the University of South
Australia, underwent an evaluation and reaccreditation process conducted by the
newly established New Zealand and Australian Pharmacy Schools’ Accreditation
Committee (NAPSAC); and

¢ the first graduates of the extended four-year Bachelor of Pharmacy course.

Planning for a new eight-storey $35 million building to relieve chronic space
shortages is underway. The college expects to occupy up to four floors and sub-let the
remaining floors to tenants engaged in compatible activities in the broad fields of
pharmacy and the biomedical sciences. This rental revenue will offset the cost of
construction and link in with the Victorian Government’s ‘Bio 21’ program of
concentrating the State’s growing expertise in the biomedical sciences within the
‘Parkville knowledge precinct’.

The first intake of students into the Bachelor of Formulation Science course
brought to fruition two years of intensive planning and curriculum design since the
university allocated 100 EFTSU of student load to the program in 1998.This program
draws on the research strength in formulation science and the longstanding
collaborative links with industry of the college’s Department of Pharmaceutics and is
the first of its type in Australia. It also marks a point of departure for pharmacy
training only at the Parkville campus.

Extension of the Bachelor of Pharmacy course to four years was also the
culmination of many years of effort; first in having the concept accepted by the
profession and the community, second in having the increased load funded by the
university, and thirdly in designing and developing the new curriculum. The college
saw as its prime imperative the provision of practical training opportunities into the
Bachelor of Pharmacy so the course can be validated in professional practice settings.
The result was the Practical Experience Program with the Introductory and
Advanced Practical Experiences (IPEs and APEs) in the revised third-year and new
fourth-year curriculum. The first of the four-year graduates will complete their
studies at the end of the year and move into the Pharmacy Board of Victoria’s
traineeship year.
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Guideline 9.1.3 (i) (e)

Personnel and equity issues

Annual Report 2000

Merit and equity

In Leading the Way: Monash 2020, the university has established the principles
underpinning staffing policy and practice for the next two decades. One of the major
objectives is to provide all Monash staff with an opportunity to work in an
environment ‘where there is a commitment to equity and the principles of gender
equity and equal employment opportunity are given practical effect throughout the
institution’. This builds on commitments to equity in previous editions of the
Monash Plan, including the provision of a working and learning environment free
from discrimination and harassment.

Gender equity

In 2000, the university undertook a range of initiatives to ensure progress towards
employment equity for women in the workplace. The Vice-Chancellor’s Taskforce
for the Advancement of Women met to discuss a series of options that would
enhance employment equity for general staff women at Monash University. These
options build on previous recommendations aimed at enhancing career
opportunities for academic women. Implementation of the recommendations is in
progress. A Recruitment and Appointment Kit was also developed which provides a
clear and comprehensive guide to staff recruitment and selection. The kit provides
guidelines for ensuring equal opportunity in the selection of staff and incorporates
strategies such as search plans for senior women staff positions.

Training sessions for women staff were held and tailored career advice provided
by the Women’s Leadership and Advancement Scheme. The scheme also undertook
a university-wide mentor program involving 14 academic staff pairs and 36 general
staff pairs. The Senior Women’s Forum (established in 1998) continued to meet
throughout 2000 providing a forum for senior women to network and build
professional relationships with each other and with other senior staff. The forum also
enabled senior women at Monash to develop coherent and organised statements on
the impact of decisions on women staff.

Other initiatives included a report which was tabled at the Committee of
Associate Deans (Research) on strategies to increase the participation of women in
research at Monash. Recommendations from the report are currently being
explored. Leading the Way in Employment Equity: A Resource Guide for Faculties on
Employment Equity was produced. The guide aims to enable individual faculties to
establish and meet gender equity goals for staff. The Work Life Strategy was launched
in November which promotes and extends policies and workplace practices to assist
all staff to combine their work and family responsibilities.

Equal employment opportunity

The university has nearly completed implementation of the Aboriginal and Torres
Strait Islander Employment and Career Development Strategy. By December 2000,
thirty-three of the target of forty training placements had been filled. During the
placement, training is undertaken in a relevant qualification, which is recognized by
the Australian National Training Authority. Twenty-four participants have been
awarded either the Certificate Level 3 or Certificate Level 4. Of those twenty-four, ten
are undertaking either Certificate Level 4 or Certificate Level 5 (Diploma Level). As
at December 2000, eight successful participants have been appointed to continuing
positions within the university.
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A successful pilot program for a small group of indigenous and non-indigenous
staff to undertake the Certificate Level 4 in Administration led to an extension of the
program whereby work-based certificate training in administration was delivered to
twenty-eight female staff at Monash. The success of this program has led to the
university, in partnership with consultancy company, Career Brokers and Trainers,
to deliver training to eighteen people in Certificate Level 5 (Diploma Level) in
Administration. This program involves three indigenous staff, with all participants
due to complete by the end of 2000.

An environment free from discrimination and harassment

Staff and Student Equity and Access Branch continued to offer training to meet wide-

ranging needs:

¢ Ensuring advisers and conciliators appointed under the Discrimination and
Harassment Grievance Procedures continue to maintain appropriate levels of

knowledge and skills.

¢+ Supporting managers and staff in their endeavours to achieve equity in their
workplace.

¢ Informing various staff and student groups on equal opportunity law and
University policies and procedures for the enhancement of equity in their specific
environments.

Special courses were offered to student groups with particular needs. These included
students in various residential environments, students whose courses involved
placements of various kinds outside the university and senior students undertaking
various roles of responsibility in the organisation and support of other students.

Additional discrimination and harassment grievance advisers were appointed
across several campuses and their numbers will enhance the university’s ability to
respond fairly, promptly and confidentially to grievances that arise.

Workforce data

1999 2000
FT&FFT Casual Total FT&FFT Casual Total

Academic

Female 761 163 924 802 136 938
Male 1333 183 1516 1335 183 1518
Total 2094 346 2440 2137 319 2456
General

Female 1411 255 1666 1464 385 1849
Male 958 118 1076 978 230 1208
Total 2369 373 2742 2442 615 3057
All Staff

Female 2172 418 2590 2266 521 2787
Male 2291 301 2592 2313 413 2726
Total 4463 719 5182 4579 934 5513
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Public Sector Management and Employment Act

Public sector employment principles
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Section 7(a) Compliance
The university ensures that employment decisions are based on merit by:

¢ the application of merit-based advertising, selection and appointment procedures
as prescribed in the Monash University Staff Handbook;

¢ the provision of training in merit-based staff selection;

¢ the exclusion of staff members from selection panels where they have or had a close
personal relationship with an applicant;

¢ the exclusion of staff members from any promotion, reclassification, evaluation or
grievance procedures where they have or had a close personal relationship with the
staff member concerned; and

¢ the identification of favouritism as a specific ground for the initiation of
disciplinary action against a general staff member.

Section 7(b) Compliance

The university ensures that its staff members are treated fairly and reasonably by:

¢ complying with its statutory employment obligations;

¢ complying with its obligations under awards and certified agreements of the
Australian Industrial Relations Commission;

¢ the application of grievance, dispute resolution, performance management, and
disciplinary procedures as appropriate;

¢ regular consultative meetings with staff and union representatives;

¢ the maintenance of a dedicated Employee Relations and Consultancy Branch; and

+ the maintenance of superior customer service standards in the delivery of all staff
services.

Section 7(c) Compliance

The university ensures that equal employment opportunity is provided by:

+ the maintenance of a dedicated Equal Employment Opportunity and Employment
Equity Office;

¢ the maintenance of a dedicated Office of Indigenous Employment and Career
Development in support of the University’s Indigenous Employment Strategy;

¢ the application of merit-based advertising, selection and appointment procedures
as prescribed in the Monash University Staff Handbook;

¢ access to paid adoption leave, maternity leave, and special family leave for all staff;
¢ access to paid paternity leave for both academic and general staff; and

¢ the prescription of the following equal employment opportunity policies in the
Monash University Staff Handbook — Equal Opportunity in Employment;
Affirmative Action Programs for Female Staff Members; Discrimination and Sexual
Harassment Grievance Procedures; and Work, Study and Family Responsibilities.

Section 7(d) Compliance

The university ensures that staff members have a reasonable avenue of redress against
unfair or unreasonable treatment by:

¢ the availability of formal grievance procedures for both academic and general staff
contained in the Monash University Staff Handbook;
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Guideline 9.1.3 (ii) (h)

Major Works

Annual Report 2000

Caulfield campus

Alterations and refurbishments were carried out on Levels 5 and 6 of building F for
the Departments of Psychology and Mathematics. These works costing $2 million
were completed in April 2000 and included air-conditioned offices, reception,
teaching spaces and computer laboratories.

Clayton campus

Construction of the new Animal House commenced in September 2000. The 2120m?
gross floor area project consists of air-conditioned animal holding rooms, a
laboratory, preparation room, dispatch and service areas, together with food
handling and storage spaces, with an adjacent undercover delivery enclosure on level
one and a plant room on level two.

Extensive refurbishment of Medicine, Nursing and Health Sciences and Science
faculties’ buildings continued through the year including the Department of
Chemistry chemical store, Centre for Green Chemistry laboratories, and the Medical
Education Unit. The total cost of these three projects was $2.5 million.

Design and documentation was completed during 2000 for the Monash
University International Centre and the Monash Science Centre. The international
centre is a project of 6400m? gross floor area costing $12.5 million and Monash
Science Centre 1444m? costing $4.2 million. Construction of the international centre
is planned to be completed before the start of the 2002 academic year and will
accommodate the Monash International, Monash College and Language Centre, and
the Office of International Affairs. The science centre will be completed in October
2001 and will provide facilities for science education and exhibitions.

Gippsland campus

$2.4 million was spent on a number of refurbishment projects.

Parkville campus

Three major projects completed or commenced during 2000 were the refurbishment
of the Department of Pharmacy Practice costing $0.5 million, refurbishment of the
Department of Pharmaceutics offices and laboratories costing $0.84 million and
upgrading lecture theatres 1, 2 and 3 costing $0.75 million.

Peninsula campus

Refurbishment of building A commenced in 1999 and continued through 2000
with completion planned for the end of 2001. The work involves alterations to
levels 2, 3 and 4 costing approximately $5.5 million.

Alfred Medical Research and Education Precinct

Construction commenced in 1999 of a $100 million complex at the Alfred Hospital
in Prahran. The new building will be occupied by the Baker Institute, Macfarlane
Burnet Centre, Alfred Hospital and Monash University. The university has a $15
million share in the project that will provide four levels of laboratory and office
accommodation and a share of the Animal House and Imaging Department. The
building is scheduled for completion in September 2001.
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Report under section 220 of the Building Act (1993)

Monash University’s Facilities and Services Division is responsible for all buildings,
grounds, and service infrastructure on its Victorian campuses.

New buildings are managed by the Projects and Planning office with existing
building refurbishment and major maintenance arranged through campus-based
facilities and services managers.

Set out below are the responses to questions raised under Guideline 5: Reporting
to Parliament.

i (a) The university, by engaging independent building surveyors,
ensures that all works requiring building approval have plans certified
and on completion have certificates of occupancy issued in compliance
with the Building Act (1993).

i (b) Works such as building maintenance, replacement of equipment,
civil works, landscaping and such are the type of projects that are
exempt from the ten-year liability.

Guideline 9.1.1 (iv) (f)

Major research and development activities

24+

The Australian Government’s White Paper, Knowledge and Innovation: a policy
statement on research and research training was published in December 1999. The
White Paper identified the government’s concerns in relation to postgraduate
research education in Australia.

In response to revised government funding policies, Monash, like other
Australian institutions, must develop strategies to:
¢ improve completions;

¢ increase higher degree by research numbers, especially international student
enrolments; and

¢ increase the level and diversity of research income.

At the institutional level, in 2000 the Monash Research Graduate School began
collating data on several year cohorts as the basis for identifying those factors that
encourage timely completion. Faculties are also reviewing current practice.

The Monash Research and Research Training
Management Plan

The university’s research management plan was last revised in mid 1998. A number
of factors, including the Australian Government’s White Paper, suggested a further
revision should be a priority in 2000:

¢ Publication of Leading the Way: Monash 2020 which is intended to set the
framework for the long-term development of the university.

¢ Changes resulting from the Health and Medical Research Strategic Review (the Wills
Report) which will include more money available for health and medical research;
a greater focus on priority-driven research; greater expectations in relation to
wealth creation from research findings through industry links and
commercialisation.

¢ Other proposed policy changes, eg Innovations: Unlocking the Future (final report
of the Innovation Summit Group) and The Chance for Change (Report of the Chief
Scientist on Australia’s Science Capability).
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¢ Continued development of Monash campuses overseas and of strategic alliances
with overseas institutions.

¢ Most recently the move to a 20% research component in the faculties’ 2001 budget
allocations and enhancement of the Research Services budget.

The review of the university’s research and research training policies has been made
in light of these developments. The review process involved a series of interviews with
Associate Deans (Research) and other faculty representatives and an appraisal of the
extent to which the objectives set in the 1998 document have been achieved.

Objectives achieved included:
¢ development of academic staff engagement profiles;

¢ targeting of internal funding programs such as Monash Unversity Research Fund
and Strategic Monash Unversity Research Fund;

¢ allocation of Research Quantum through faculties to departments and centres
contributing to the faculty’s Research Quantum base;

¢ identification of main research strengths and priorities;
¢ re-evaluation of priorities and operating structures within Research Services;

¢ participation in research benchmarking/performance data with other Australian
research universities;

¢ establishment of the Monash Research Graduate School;

¢ refurbishment of the Research Graduate Centre with conversion of open plan areas
to student offices;

¢ expansion of the exPERT employment and research skills training program, now
incorporating a statistical support scheme; and

¢ expansion of research award support, including a partial fee tuition scholarship
scheme for international students (now the full-fee Monash International
Postgraduate Research Scholarship scheme), 10 off-the-top Monash Graduate
Scholarships for areas of research strength and priority, and teaching and research
fellowship programs.

In the revised Monash Research and Research Training Management Plan endorsed by
Council in November 2000, the following objectives were identified:

¢ To increase the quantity and quality of the university’s research output by using
existing funding more efficiently; seeking to increase external funding; supporting
research strengths; ensuring staff are research active; and enhancing infrastructure
and Research Services resources;

¢ To strengthen the university’s research training program by enhancing the research
training environment through the Monash Research Graduate School; attracting
high quality students to Monash’s research training programs; improving research
completion rates and times; ensuring continuous improvement in supervision and
the research training environment; and extending the range of research degree
programs; and expanding research training collaboration between universities and
external bodies;

¢ To develop research activities which support the university’s off-shore campuses
and strategic alliances by ensuring research and research training are key elements
at Monash’s off-shore campuses; and strengthening collaborations with strategic
alliance partners;

¢ To promote public awareness of the university’s research achievements through
promotional activities; and

¢ To strengthen the university’s research links with other research organisations,
nationally and internationally, and with industry and other users of research by
encouraging strategic research collaboration; maximising research spin-offs
associated with these activities; and developing industry collaboration policies.
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Research applications and funding

During 2000 Monash researchers submitted 1141 applications to 203 separate
granting bodies and schemes, a reduction both in number of applications and
schemes compared with 1999. Of these applications for support 331 were successful,
representing a success rate of 29 %, lower than for 1999. Funding for the first year of
these successful grants which, depending on the scheme, could be either 2000 or
2001, totalled $15,389,000, which is less than for 1999, but is in proportion to the
number of applications submitted.

In relation to new awards, the university continued its commitment to using its
own resources to support postgraduate research training by providing 100 Monash
Graduate Scholarships, compared with 112 government-funded Australian
Postgraduate Awards.

Research grants outcomes

The major sources of research income continued to be the programs of the
Australian Research Council and the National Health and Medical Research Council.

Australian Research Council (ARC)

Large grants

Monash University was awarded 50 new ARC Large Grants out of 215 applications
for funding commencing in 2001, four more than for the 1999 round, and a success
rate of 23.3%. Monash continues to be ranked fifth in Australia on the basis of the
first year of funding for new grants and the number of Large Grants awarded.

Special research centres

The Centre for Green Chemistry commenced in 2000, with funding of some $1m
annually for up to nine years. This is the first Special Research Centre awarded to
Monash University.

Small grants

Monash was allocated $1,793,498 for competitive allocation under the Small Grants
Scheme for projects to commence in 2000. Monash ranked fifth nationally in terms
of the size of its Small Grants allocation. The allocation enabled support to be
provided for 169 one-year research projects.

Fellowships

As aresult of the 2000 selection for fellowships to commence in 2001, Monash
University was awarded three ARC Fellowships (2 Australian/Queen Elizabeth II,

1 Postdoctoral) out of 38 applications (11 Australian/Queen Elizabeth II,

24 Postdoctoral, 3 Senior). This was a success rate of 7.9% which is below the
national average, and is fewer fellowships than were awarded to Monash in the 1999
selection round.

Infrastructure block grants

Monash University was allocated $ 5,798,171in 2000 for Research Infrastructure
Block Grants, with a slight reduction on the allocation of $5,966,720 for 1999. Of this
sum 15% was distributed to the library, while the remainder was distributed to
faculties based on the proportion of National Competitive Grant funds obtained.

Research infrastructure equipment and facilities program

In the 2000 selection round for projects to be supported in 2001, Monash University
was the lead institution for five successful projects, with total funding of $1.395m.
Monash will be involved in a further fourteen projects as a collaborating institution;
participating in other institutions’ bids is a cost-effective means of funding and
gaining access to expensive infrastructure.
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Strategic Partnerships with Industry — Research and Training (SPIRT)

Under this scheme researchers with industry partner involvement may seek funding
for one or more of a project grant, an APAI or a postdoctoral fellow. Monash
submitted 54 SPIRT applications in 2000 for funding commencing in 2001, and was
awarded funding for 19, a success rate of 35.2%. This is an increase of four grants on
the 1999 selection round. Within these 19 successful SPIRT grants were nine project
grants, 13 APATs and one Postdoctoral Fellow (Industry).

International Researcher Exchange (IREX)

Monash gained nine IREX grants out of 26 applications, a success rate of 34.6%. This
number of successful grants to Monash is an increase on the 2000 round and together
with the funding allocated rank Monash fourth in Australia for allocations under the
ARCIREX scheme. The nine grants awarded to Monash consist of eight IREX awards
(out of 24 applications, success rate 33.3%), and one IREX fellowship (out of two
applications, success rate 50%).

National Health and Medical Research Council
(NHMRC)

Project and equipment grants

In the 2000 selection round, Monash was awarded 39 new project grants from 141
applications, a success rate of 27.6%. This success rate is higher than the national
average, but is less than that for the 1999 round. On the number and value of grants
for funding commencing in 2001, Monash ranks fifth in Australia. Within these 39
new NHMRC Project grants were four fellowship project grants (project grant plus
tellowship awarded), three New Investigator grants and two Grants-in-Aid. The
Monash share of funding for new grants was 8.2% of the national allocation, and
totals $3.9 million for 2001.

Fellowships and awards

Monash was awarded three NHMRC Training Awards and Fellowships out of 11
applications across four fellowship types, an overall success rate of 27.2%. These
three awards comprised two R D Wright Fellowships and one Australian Part-time
Research Fellowship. Monash also submitted two applications for Peter Doherty
Fellowships and two for Public Health Postdoctoral Fellowships that were
unsuccessful.

Monash submitted and was successful with one new NHMRC Program Grant
worth $5.075 million over five years. Ten project grants, four continuing grants and
six new grants for 2001, have been subsumed into this grant.

Monash also received ten new NHMRC postgraduate research scholarships for
2000, compared with eight in 1999.

Monash Research Fund

In 2000, the university provided from its own resources $2.3 million through the
Monash Research Fund. Some $1 million was provided in direct support of research
projects and postdoctoral fellowships in areas of research strength, with the intention
of positioning researchers to obtain funds from external sources. Funds were also
applied in support of collaborative use of major equipment and facilities, to assist
academics to travel to present the results at international conferences, and to support
postgraduate research students to travel and publish their research results.

Some $5 million was transferred from general funds to create the Strategic
Monash University Research Fund. Half of this sum was made available on a
competitive basis for faculty proposals aimed at creating and extending new research
strengths, with the remainder allocated on a formula basis to reward research
performance.
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Research publications

In 2000 Monash University collected data on 5004 research publications that were
published by Monash staff and students in 1999. These publications were collected
under 31 defined categories and included output formats as diverse as books, edited
volumes of conference proceedings, creative works, expert commentary and theses
accepted for higher degrees. Monash reported 2367 publications under four
publication categories to the Department of Education, Training and Youth affairs
as part of the 2000 financial and publications research data collection.

Logan Research Fellowships

In 1996 Monash University established the Logan Research Fellowships to build on
its research reputation, and to mark the retirement in December of the vice-
chancellor, Professor Mal Logan. The purpose of the fellowships was to expand
Monash’s research efforts and ensure that the university continued to lead the way in
research development and scholarship. The university has committed over $1
million to the fellowships, to attract up to 30 world-class postdoctoral researchers to
Monash over a six-year period.

Five Logan Research Fellowships are normally awarded each year. It is also
possible to have other Fellowships (eg ARC and NHMRC) supplemented with
allowances from the Logan Fellowship fund, enabling recognition of both the
external award and the earlier offer of a Logan Research Fellowship. For the 2000
round the awardees, their departments and commencement dates are as follows:

¢ Dr Simone Schoenwaelder, Department of Medicine, Box Hill Hospital (31
December 2000) (also awarded an NHMRC Fellowship).

¢+ Dr John Magee, School of Geography and Environmental Sciences (19 January
2001).

¢ Dr Wei Dong Guo, Department of Civil Engineering (1 September 2000) (also
awarded an ARC Fellowship).

¢+ Dr Evan Robertson, Department of Chemistry (11 December 2000) (also awarded
an ARC Fellowship).

¢ Dr Stephen Bottomley, Department of Biochemistry and Molecular Biology (1
January 2001).

Monash Research Graduate School

A number of key initiatives marked the first year of the school’s operation.

A twice yearly forum at which postgraduate research coordinators meet to discuss
policy issues of common concern and to share examples of good research practice,
remains a focus of the Research Graduate School’s activities.

The school has also overseen the re-establishment of a much stronger Statistical
Consulting Service for research students. The program has three elements — a
lunchtime drop-in centre; one-to-one tutoring and a workshop series under the
auspices of the exPERT employment and research skills program.

A major new tuition fees award program for international students, the Monash
International Postgraduate Research Scholarship scheme (MIPRS), supported by a
3% levy on international student fees, is the linchpin of the university’s endeavours
to attract more high calibre international postgraduates to its wide range of research
programs.

A further significant initiative has been the refurbishment of the Research
Graduate Centre and conversion of much of the open plan space to student offices.

Postgraduate research scholarships and awards

In the 1999-2000 selection round, 763 applications were received for the 87 Monash
Graduate Scholarships (MGS) and 112 Australian Postgraduate Awards (APA)
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available. Only four Australian universities received a larger allocation of APA than
Monash.

While overall 49% of applications were from females, when only Australian
applicants are considered the figure rises to 55% (for international students the
figure falls to 34%). Of the APA-eligible applicants only 8.8% had interstate
addresses, which suggests that at least in part, the low level of mobility amongst
Australians can be attributed to student choice rather than institutional policy.

Just on 56% of applicants (427) were deemed to hold either first class honours or
an equivalent qualification. Nearly 25% (106) of these applicants had been
favourably assessed by one of the university-wide H1 equivalence panels, which met
in late November 1999 to review the academic and research qualifications of all those
applicants whom the faculties wished to rank, but who did not hold standard
Australian first class honours degrees. About 27% of applications submitted to these
panels were not successful.

While 58.8% of all eligible applicants received offers, 176 applicants holding first
class honours qualifications or their equivalent failed to receive an offer for any
award, 7 less than in the previous selection round. Of all the stipend scholarship
offers made 43.4% were made to applicants who held non-Monash qualifications.
This compares with 40.2% in the previous year. The number of MGS or institutional
awards taken up by international students increased from 41% in 1998 to 47% in
2000.

In 2000, a further ten Monash Graduate Scholarships in addition to the central
main round allocation of 87 were offered to faculty nominated areas of research
strength and priority from the 28 nominations received.

There was no mid-year round in 2000 as the 26% over-offer resulted in all
available awards being accepted in the main round. As it is the university’s long
established policy to retain a portion of awards for allocation at this later date to
accommodate further applicants of excellent research calibre, the percentage of over-
offers for the subsequent 2000-2001 round was reduced.

Under the auspices of the Strategic Partnerships with Industry — Research
Training scheme (SPIRT), Monash received for commencement in 2000 11 APAI
awards, two less than in the previous year. This represented a success rate of 33.3%.

The university received a quota of 16 International Postgraduate Research
Scholarships (IPRS) for 2000. This year the Monash University International
Postgraduate Research Partial Tuition Scholarships program was phased out and the
first full-fee Monash International Postgraduate Research Scholarships (MIPRS) will
be taken up in the 2001 academic year.

The university’s MGS budget remained stable at $4.93m in 2000. Overall, total
expenditure in 2000 for MGS, APA, APAI, IPRS and partial scholarships was in the
order of $12.5m, with about 1,000 postgraduate researchers in receipt of stipend
scholarships and approximately 100 on fee-paying awards.

The Monash Postgraduate Travel Grant budget of $180,000 was maintained in
2000. Presently, successful applicants are still required to pay the first $150 of the fare
themselves. In 2000, 230 students were supported by the scheme, compared with 234
awardees in 1999.

In 2000 the Conference Organisers’ Grants scheme continued to provide financial
support to postgraduate researchers who intend to plan and run a Monash, state,
national or international conference, seminar or workshop. Six grants totalling
$4,350 were made in 2000.

The Postgraduate Publications Grant program maintained its budget of $110,000
in 2000. It assists approximately 24 doctoral or research masters students under
examination, to write up papers based on their research. Tenure is for up to three
months.

* 29



30-

All these grant programs, funded through the Monash Research Fund, are an
efficient and cost effective way of raising the profile of Monash’s postgraduate
research efforts both nationally and internationally.

The Monash University Postgraduate Teaching and Research Fellowship schemes
are open to both part-time and full-time students undertaking research projects in
designated areas of faculty research strength and priority. Awards are made via
faculty nominations and are subsidised by central funding, which has met up to 30%
of salary costs. The university believes that these fellowships confer a more formal
status on postgraduates within the university’s research and teaching community,
and provide an entry point to a university career. Fourteen teaching fellowships were
offered in 2000, while six appointments have been made under the research
fellowship program. Funding of $95,000 supported these schemes in 2000.
Administrative procedures have been streamlined for 2001.

A further initiative has been the Mollie Holman Doctoral medals, awarded for the
best doctoral thesis in each faculty where there are nominations of sufficient calibre
to merit such a prestigious award being made. A second round of awards was made
in 2000,

In 2000 Monash University was allocated 1,619 EFTSU of HECS exemptions, 47
(EFTSU-equivalent) less than in the previous year. Generally, all doctoral students,
full-time research masters and part-time re-enrolling research masters students are
able to be accommodated within this allocation. From 2002, with 2001 being a
transition year, the current HECS exemption program will be replaced by the
Research Training Scheme (RTS), with funded places determined on a formula
comprised of three elements — 50% research completions, 40% research income and
10% on publications. Funding will be reduced from five years to four years for
doctoral candidates and three years to two for research masters.

Expenditure on all postgraduate research scholarships, awards and grants
amounted to approximately $23m in 2000. A further $30,000 was allocated for ten
awards for honours students under the Vice-Chancellor’s Undergraduate Research
(Honours) scholarship scheme.

An annual grant-in-aid program of $130,000, which has hitherto been
apportioned among academic departments in accordance with the relative size of
each unit’s research load (EFTSU), was discontinued in 2000 with the funding
diverted to the Initiatives Fund of the Director of the Monash Research Graduate
School. Major grants have been made to the new Statistical Consulting Service for
Research Students ($50,000) and for the leasing of the Research Graduate Centre
computers ($30,000).

It is proposed that the university continue to review its strategies for attracting
external monies for its scholarship programs through a Monash Research Graduate
School Foundation.

Doctoral candidature and examinations

Atotal 0f 2,693 students were enrolled for research higher degrees at Monash in 2000,
of which 1,922 were doctoral candidates. A total of 693 new research enrolees
commenced their programs in 2000. In 2000 two new doctoral programs, a PhD in
the speciality of Visual Arts (to be examined by exhibition) and a Doctorate of Public
Health, were approved. Several research masters programs, the PhD and the EdD
may now be undertaken by external mode. It is anticipated that programs such as
these will lead to some significant collaborative research programs, especially with
overseas research institutions.

In accordance with Monash Research Management Plan targets, the university
seeks to achieve a 100% increase in international research admissions by 2005.
Ninety-five international postgraduate research students commenced their studies in
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2000, compared with 81 in 1999. International students currently represent
approximately 9.4% of all postgraduate research enrolments.

Two hundred and fifty-six (256) candidates submitted doctoral theses for
examination in 2000, compared with 283 in 1999. While in 1994 only 36% of all
doctoral thesis submissions were from female candidates, by 2000 this had increased
to 48.4%. In 2000, 282 students were awarded a doctoral degree, compared with 258
in 1999. The average submission time for doctoral theses is currently 50.2 full-time
equivalent months or a median of 49 months. A target of the Monash Research and
Research Training Management Plan is to reduce the average doctoral completion
time by three months by the year 2003. The average age of doctoral students awarded
the degree ranges from approximately 32 years in Engineering, Medicine, Nursing
and Health Sciences, Pharmacy and Science to 43 and 48 for Art and Design and
Education respectively. Australian citizens or permanent residents make
approximately 60% of all submissions. The average length of examination is 6.6
months, or a median of 5.5 months. In the order of 84% of doctoral examinations
are concluded without further examination being required.

Freedom of information

Annual Report 2000

In 2000 the university received thirty-three requests under the Freedom of
Information Act 1982. Of these:

¢ 24 were granted access in full or partial access was granted;

¢ 10 proceeded to Victorian Civil Administrative Tribunal (VCAT) after the

university denied access to all or some documents. VCAT is currently considering
the university’s decisions on these applications.

The university maintains a high level of administrative contact with a number of
Commonwealth and State Government agencies that have considerable influence on
policy for which the university may be adjudged accountable. These include the
Commonwealth Department of Education, Training & Youth Affairs, the Australian
Research Council and the National Health and Medical Research Council.

Departments within central administration maintain most vital records relating
to institutional policy and administration. The principal records series (listed below)
are rich sources of information about all aspects of university affairs. University
Council and Academic Board agendas and minutes, which are the most accessible
records series reflecting policy and procedures, have long been available in near
complete form in the Sir Louis Matheson Library and may be consulted without
notice during normal library hours (generally 9 am to 6 pm Monday to Friday during
term). The principal record series available are as follows:

¢ University Council minutes 1958 —

¢ Academic Board minutes 1960 —

¢ Student files 1961 —

¢ Student record cards 1961 —1990

¢ Committee of Deans minutes 1962 —

¢ Administrative correspondence 1962 —

¢ Staff files 1962 —

¢ Monash accounting and reporting system (MARS) 1978 — 1999
¢ Integrated staff information system (ISIS) 1981 — 1999

¢ Monash University student information system (MUSIS) 1982 —
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¢ Accounts receivable input and enquiry system (ARIES) 1983 — 1999

The university has provided statements as required under part II of the Freedom of
Information Act 1982. These statements may be inspected at the libraries of each
campus and at Records Administration, room G31, Administration building 3a,
Monash University, Clayton campus. The university archives section (located in
building 3d) also has a reading room available for inspection of archived records. The
university administration office hours are normally from 9 am to 1 pm and 2 pm to
5 pm Monday to Friday.

Monash produces a wide range of publications covering all aspects of the
university’s teaching and learning and research activities. The Undergraduate Courses
and Subjects and Postgraduate Course and Subjects handbooks provide a thorough
guide to the university’s academic programs with details on degree requirements,
courses and subjects.

A range of publications that provide information on specific aspects of the
universities key functions supports the handbooks. These include the annual
Monash University Undergraduate Courses, Monash University Postgraduate Courses,
a guide to the university for international students, and various publications on
research and research outcomes. The university also produced a large range of
brochures, booklets and presentation kits describing the activities and expertise of
faculties, departments and research centres.

The university’s Public Affairs Unit produces a range of regular publications that
are distributed throughout the university, to the media, secondary schools, the
business sector and to opinion leaders throughout the community. A wide range of
the university’s publications including course and subject is available on-line on the
World Wide Web through the Monash homepage (http://www.monash.edu.au).

General guides to the university’s activities and services are also available in print
and video formats.

Preliminary enquiries with regard to freedom of information access may be made
by telephone to the FOI manager. All requests for access to university records under
the Freedom of Information Act 1982 must be made in writing, addressed to the FOI
manager and accompanied by the $20 application fee prescribed by the Act.

Requests for access should contain sufficient detail to enable specific documents
required to be identified. Applicants will be notified in writing of the decision on a
request as soon as possible but at least within forty-five days of the application being
received. If access is granted the applicant will be advised at this time of the
arrangements for gaining access to the requested documents.

Charges for access will be in accordance with the Freedom of Information (Access
Charges) Regulations 1983. The charges will cover time spent searching for
documents and the cost of providing access.

The Freedom of Information manager is:
Mr Phillip Siggins
Manager, University Secretariat

PO Box 3A, Monash University
Victoria 3800

National Competition Policy
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During 2000 the university maintained a vigilant approach to National Competition
Policy compliance. Diligence has been shown in monitoring existing programs and
the vetting of new proposals and initiatives by the university compliance officer to
ensure they comply with the competition code.
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The Trade Practices Compliance Manual (available on the Internet at: http://
www.monash.edu.au/admin/tpacompl.htm) clearly sets out both individual and
university obligations in relation to the Trade Practices Act (Cwth) 1974.

The university’s newly developed course costing model in conjunction with the
existing pricing policy underpins our commitment to compliance with the
requirements of the Government policy statement Competitive Neutrality: A
Statement of Victorian Government Policy.

The university is pleased to report that it was not the subject of any National
Competition Policy actions and it received only two requests for clarification.

Statement on compulsory non-academic fees

Allocation of compulsory non-academic fees is controlled by the university’s
Student Amenities Council to ensure it complies with the Tertiary Education Act
1993.

The new requirement of the Act, as amended November 2000 is to publish the
relevant detailed statement on the fees in the Annual Report. The amendment has
occurred late in the year, after the students had finished their activities for the year,
and during the examination period. As the university has seven independent student
organisations, who have to provide these reports, it has not been possible to arrange
for all the student organisations to finalise their financial and related statements
without unduly delaying the publishing of the Annual Report.

However, to the best of the university's knowledge, the compulsory non-
academic student fees have been allocated and spent in compliance with the Tertiary
Education Act 1993.

The required information will be provided separately to the director of the Office
of Employment, Training and Tertiary Education and will be freely available to
current and prospective students.

Statutes made and/or amended during 2000

Statute 2.3 — The faculties (Amendment No. 1 2000)

Statute 2.7 — Student amenities and organisations (Amendment No.1 2000)
Statute 8.1 — The seal of the University (Amendment No. 1 2000)

Statute 3.1 — The chancellor and the deputy chancellor (Amendment No. 1 2000)

Guideline 9.1.3 (ii) (i)

Other relevant information

Further information on the following topics is available. Initial inquiries should be
directed to:

Manager,

University Secretariat

PO Box 3A, Monash University
Victoria 3800

Telephone 9905 9002
¢ Guideline 9.1.3 (iv) (a) — Pecuniary interest statement.

¢ Guideline 9.1.3 (iv) (b) — Shares held by senior officers as nominee.
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¢ Guideline 9.1.3 (iv
¢ Guideline 9.1.3 (iv
¢ Guideline 9.1.3 (iv

¢ Guideline 9.1.3 (iv
is available.

~—

c)
d)

(c) — Publications produced by the university.
(
(e) — External reviews of the university.
(

~—

Details of prices, fees, charges, rates and levies.

~—

f) — Research details—additional faculty specific information

¢ Guideline 9.1.3 (iv) (g) — Overseas visits undertaken.
¢ Guideline 9.1.3 (iv) (h) — Marketing and public relations matters.
¢ Guideline 9.1.3 (iv) (i) — Occupational health and safety matters.

¢ Guideline 9.1.3 (iv) (j) — Details of time lost through industrial accidents is
available on request.

¢ Guideline 9.1.3 (iv) (k) — There are no major external committees sponsored by the
university.

Guideline 9.1.3 (ii) (j)

Compliance index

Clause Disclosure Page
Report of Operations -
Charter and purpose
9.1.3 (i) (a) Manner of establishment and relevant minister 2
9.1.3 (i) (b) Objectives, functions, powers and duties 2
9.1.3 (i) (¢) Serviées provided and persons or sections of community 3

serve

Management and structure

9.1.3 (i) (d) (i) Names of governing board members, audit committee & 3
chief executive

9.1.3 (i) (d) (i) Names of senior office holders and brief description of each 5
office

9.1.3 (i) (d) (ii1) Chart setting out organisational structure 6

Financial and other information

9.1.3 (i) (e) Workforce data and application of merit & equity principles 19

9.1.3 (i) (f) Application and operation of FOI Act 1982 31

9.1.3 (ii) (a) Summary of financial results with previous four year 8
comparatives

9.1.3 (ii) (b) Summary of significant changes in financial position . NA

9.1.3 (ii) (¢) Operational objectives for the year and performance against 8
those objectives

9.1.3 (ii) (d) Major changes or factors affecting achievement of objectives NA

9.1.3 (ii) (e) Events subsequent to balance date NA

9.1.3 (ii) () Full details of each consultancy > $100,000 22

9.1.3 (ii) (e) Number and total cost of consulting engagements, each 22
costing < $100,000

9.1.3 (ii) (h) Extent of compliance with Building Act 1993 23

9.1.3 (ii) (i) Statement that information listed in part 9.1.3 (iv) is 33

available on request
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Clause Disclosure Page
Statement of financial operations
9.2.3 (ii) (a) Operating revenue by class 39
9.2.3 (ii) (b) Investment income by class 49
9.2.3 (ii) (¢) Profits arising from sale of non-current assets 49
9.2.3 (ii) (d) Financing cost 51
9.2.3 (ii) (e) Depreciation, amortisation or diminution in value 55
9.2.3 (i) (f) Bad and doubtful debts 57
9.2.3 (ii) (g) Losses arising from the sale of non-current assets 49
9.2.3 (ii) (h) Losses on the revaluation of assets 49
9.2.3 (ii) (i) Audit expense 57
9.2.3 (ii) (j§) Emoluments of governing board 62
9.2.3 (ii) (k) Shareholdings in the entity by members of the governing NA
board
Statement of financial position
9.2.3 (iii) (a) (i) Cash at bank or in hand 47
9.2.3 (iii) (a) (ii) Inventories by class 47
9.2.3 (iii) (a) (iii)  Receivables, including trade debtors, loans and other debtors 47
9.2.3 (iii) (a) (iv)  Other assets, including prepayments 38
9.2.3 (iii) (a) (v) Investments by class 48
9.2.3 (iii) (a) (vi)  Property, plant & equipment 49
9.2.3 (iii) (a) (vii) Intangible assets NA
9.2.3 (ii1) (b) (i) Overdrafts 38
9.2.3 (iii) (b) (ii)  Bank loans, bills payable, promissory notes, debentures 51
and other loans
9.2.3 (ii1) (b) (iii)  Trade and other creditors 38
9.2.3 (iii) (b) (iv)  Finance lease liabilities 51
9.2.3 (iii) (b) (v) Provisions, including employee entitlements 52
9.2.3 (iii) (c) (i) Authorised capital 52
9.2.3 (iii) (¢) (if)  Issued capital NA
9.2.3 (iii) (d) Reserves, and transfers to and from reserves, shown 53
separately
Statement of cash flows
9.2.3 (1) (¢) A statement of cash flows during the year 40
Notes to the financial statements
9.2.2 (i) (d) Ex-gratia payments NA
9.2.2 (i) (d) Amounts written off 57
9.2.3 (iv) (a) Charges against assets NA
9.2.3 (iv) (b) Contingent liabilities 65
9.2.3 (iv) (c) Commitments for expenditure 64
9.2.3 (iv) (d) Government grants received or receivable 54
9.2.3 (iv) (e) Employee funds 65
9.2.3 (iv) (f) Assets received without adequate consideration NA
9.4 Transactions with Responsible persons and their related 64
parties
PSMEA Public Sector Management & Employment Act 20
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AUDITOR GENERAL
VICTORIA

AUDITOR-GENERAL'S REPORT

To the Members of the Parliament of Victoria, the responsible Ministers and the Members of the Council of Monash
University

Audit Scope

The accompanying financial report of Monash University for the financial year ended 31 December 2000, comprising a
statement of financial operations, statement of financial position, statement of cash flows and notes to the financial
statements, has been audited. The financial report includes the consolidated financial statements of the economic entity,
comprising Monash University and the entities it controlled at the year's end or from time to time during the financial year as
disclosed in note 3 to the financial statements. The Members of the University’s Council are responsible for the preparation
and presentation of the financial report and the information it contains. An independent audit of the financial report has been
carried out in order to express an opinion on it to the Members of the Parliament of Victoria, the responsible Ministers and the
Members of the Council of Monash University as required by the Audit Act 1994.

The audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance as to
whether the financial report is free of material misstatement. The audit procedures included an examination, on a test basis,
of evidence supporting the amounts and other disclosures in the financial report, and the evaluation of accounting policies
and significant accounting estimates. These procedures have been undertaken to form an opinion as to whether, in all
material respects, the financial report is presented fairly in accordance with Australian Accounting Standards and other
mandatory professional reporting requirements and complies with the requirements of the Financial Management Act 1994 so
as to present a view which is consistent with my understanding of the University's and the economic entity’s financial position,
and the results of their operations and their cash flows.

The audit opinion expressed in this report has been formed on the above basis.
Quatification

As disclosed in note 33 (f) to the financial statements, the Commonwealth Government has undertaken to reimburse the
University in respect of the cost of annual pension payments paid by the University to the State Superannuation Fund in
relation to former higher education employees. The University's future call on Commonweailth funding has been recognised
as an asset in its statement of financial position as at 31 December 2000 and has been valued at $120.7 million ($113.1
million as at 31 December 1999), which equates with the amount of the University’s unfunded superannuation liability. The
corresponding adjustment in the value of this asset of $7.6 million was recorded as revenue in the statement of financial
operations for the year ended 31 December 2000 ($1.5 million as at 31 December 1999). As the University does not exercise
control over the future Commonwealth Government funding associated with the unfunded superannuation liability of the
University as at 31 December 2000, a right to these funds should not have been recognised as an asset in the University’s
statement of financial position. Accordingly, the reported assets of the University have been overstated by $120.7 million
($113.1 million as at 31 December 1999) and the retained surplus has been overstated by a similar amount. In addition, the
associated revenue and the operating surplus for the year ended 31 December 2000 have been overstated by $7.6 million
($1.5 million as at 31 December 1999).

Qualified Audit Opinion
In my opinion, except for the effect on the financial report of the matters referred to above, the financial report presents fairly
the financial position of Monash University and the economic entity as at 31 December 2000 and the results of their

operations and their cash flows for the year ended on that date in accordance with Australian Accounting Standards and other
mandatory professional reporting requirements and complies with the requirements of the Financial Management Act 1994.

s

MELBOURNE )4,-.] W. CAMERON
y  May 2001 Auditor-General

Victorian Auditor-General’s Office Level 34, 140 William Street, Melbourne Victoria 3000
Telephone (03) 8601 7000 Facsimile (03) 8601 7010 Email comments @ audit.vic.gov.au Website www.audit.vic.gov.au

Auditing in the Public Interest
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