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1. INTRODUCTION

1.1 Electronic Library Developments

While the electronic library will not supersede the paper library for a long time to come it is
now evident that an inexorable trend towards electronic access has begun. The Monash
Library will continue to be a parallel library, dealing with both print and electronic documents,
but it is now clear that, within the next few years, the electronic library will begin to consume
a major portion of the Library's resources.

The existence of global networks, like the Internet, has made the use of electronic mail for
information exchange and file transfer more pervasive, and this has been aided by
improvements in the transmission and storage of multimedia documents. Furthermore,
advancements in communications technologies have accelerated the trend towards using
electronic technology for teaching and research.

In 1994, the University's Desktop Information Technology Strategy (DITS) moved the
concept of the digital or electronic library from rhetoric to feasibility. Within the Monash
context, the proposed developments at Berwick will provide a testing ground for the
replacement of face to face teaching with technological modes of educational delivery.

In the past few years, major commercial publishers, scholarly soci¢ ":s .1 unive...ty presses
have increasingly moved towards electronic publishing both on CD-ROMs and on the Internet.
These initiatives coupled with the continuing upward cost spiral of print media and the need
for scholars to access materials that cannot all be locally acquired and stored have definitely
promoted greater interest in the possibilities of the digital or electronic library.

In 1994, the Library in pa  ership with others both at Monash and elsewhere developed a
proactive stratr ~*c plan to further the progress of the e :tronic lib = y. The ™ ‘brary's
strategies have been to concentrate on

e developi - in collaboration with the Computer Centre the infr. ructure that will facilitate
access

e negotiating with online providers to make their information services accessible to all
academic staff and students for a flat fee, rather than one | sed on usage. Where it has
been cost-effective to do so, these negotiations have been carried out at the institutional
level; otherwise, Monash has joined with CAUL (Council of Australian University
Librarians) to negotiate discounts on a collective basis
















The process associated with the movement of positions into the new classification structure
was completed at the end of 1994. At the implementation of the new agreement in September
1993, 58 library staff occupied disputed classifications. Since then, 63 staff have submitte
requests for translation review.

1.7.2 Staff Development

In May, the Library’s Staff Development Committee decided to recommend in principle that it
delegate to Divisional Librarians the role of approvir applications to attend staff development
activities (such as conferences, symposia and workshops) and the associated processing ¢ the
applications. The main reason for this recommendation was that it would free the Committee
to use its time more productively, in particular to an comprehensive staff training a  taff
development programmes. The recommendation was adopted by Library managemer 1d
came into effect from September.

At the metropolitan campuses in 1994, 380 attendances at courses, workshops and
conferences were approved, costing $36,284.70. The amount of staff time involved was
549.5 days at an approximate cost of $66,370.

1.7.3 Staff Exchanges

Staff Development Commitiee endorsed a renewed effort to encourage staff to excha~-2
positions in the Library for periods of between 6 and 12 months. Several staff exchanges were
organised during the year and more are planned for 1995. Expenience once again illustrated
that the successful implementation of an exchange of staff would require many hours
negotiation and organisation. However, it was obvious that this effort was worthwhile in view
of the benefits derived by the Library and the sta members concerned.





































5.4. Law Library

1994 has been a year of major achievement for the Law Library. Most Business Plan
objectives have been met if not exceeded, and work has already in fact begun on projects
which have been included in the 1995 Business Plan. The following is a brief summary ¢ t

major achievements for the year.

5.4.1. Access to Information

Enhancing access to the Library's collections and other resources is a fundamental corporate
goal. In the Law Library we have facilitated this in a number of ways which also assist in
promotion of a high "quality" profile. They include:

e publication of a high standard Law Library pamphlet
production of high quality Law Library floor plans which have been posted throughout the
Library

e acquisition and installation of professionally made signs publication of an in-house guide to
using online and on-disc databases

e publication of a new Law Library Holdings List and Location Guide - which is sold to
other Libraries as well as being used at Monash

e publication of a new professionally produced guide to legal research

e publication of a bibliography of the Arthur Andersen Tax Collection and a banking and
banking law bibliography

e publication of a subject index of Victorian legislation

5.4.2. Research Skills

Enhancement of research skills is a major Library goal. During 1994 initiatives in this area,
further to those noted above, have included a major project in cooperation with the Law
Faculty to initiate a much expanded, professional standard course of legal instruction for all
law students. It is hoped to pilot the program in 1995.

5.4.3. Academic Excellence

Promotion of academic excellence and enhancement of the local and international reputation
of Monash University has been assisted by:

e The publication during 1993-1994 of four editions of Mabo: A Source Book through
Moninfo. The Source Book has, we believe, greatly assisted scholarly research into the
issues raised by the High Court's Mabo judgment and the subsequent enactment of native
title legislation concerning the rights of indigenous peoples. The book has sold well, in
Australia and overseas. It is planned to continue publication of cumulative issues.

e The further co——"rcial promotion of the ." ™ "I database /" : Australasian Legal
Literature Index). Contracts have been signed for the release of ALLI on the LEXIS and
KIWINET databases. US-based LEXIS is the world's largest database of legal
information. KIWINET is the national database of New Zealand. A CD-ROM version is
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5.4.8. Finance

Financially 1994 was a good year for the Law Library, largely because of the support of e
University Librarian and a major commercial benefactor. For the first time in many years the
Victoria Law Foundation did not make a grant to law libraries. The Foundation has scrapped
all guidelines and is not, in the future, likely to provide funds for the purchase of monographs
(except possibly through cooperative schemes like that proposed by the Victorian University
Law Librarians mentioned above).

Arthur Andersen and Partners provided the second instalment of their generous donation of
$30,000 for the purchase of taxation materials and $35,000 additional funding for monographs
was provided by the University Librarian.

In 1994 serials expenditure was 74% of the total recurrent budget. This compares favourably
with 1993 which saw 81% of the recurrent budget expended on serials. This reduction was
brought about largely by the cancellation of a number of duplicate sets of law reports and
statutes and rationalisation of some loose-leaf titles. The trend of law publishers converting
monograph titles into loose-leaf services (ie. serials) does however continue as does the steady
growth in new, Australian, specialist journals and law reports. The release of primary legal
material on databases and CD-ROMs that can be networked has the potential to reduce our
reliance and hence expenditure on multiple copies of expensive, space-hungry serials. This
potential will only be realised gradually, however, over the next few years.

In order to maintain our status as a leading Australian legal research library we must maintain,
and increase, levels of monograph purchases. International law, international environmental
law and European law is of increasing importance to Australian legal researchers. The
publication of this material is growing exponentia - and it is extremely expensive. It is also
vital research material which is of interest to disciplines other than law.

5.4.9. Statistics

In pursuance of its goal of developing systems for the more efficient management of the Law
Library, a comprehensive statistics gathering programme was initiated during 1994. The
statistics gathered include many categories which are unique to the Law Library and are not
included in the Library-wide program. A national university law library statistics program was
also initiated in late 1994. It will be developed and coordinated by Monash University Law
Library. Comparative statistics under our new program will be ava™-b*" = *~75,

5.5. Caulfield/Peninsula Branch * ibrary

5.5.1 Accommodation

The Caulfield campus library's additional 430 metres of space gained over the 1993/94 long
vacation, was fully utilised during 1994. A section of the Serials collection was relocated to

the area, and seating was ,__yvi¢ 1 for 100 library users, mainly in the form of tables and chairs
for 4 to 6 persons, t - with a few carrels also.
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